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Wilmington University 
College of Education 

 

Laboratory of Practice 
 
Course Number: EDL 8120 - 8124 
 
Course Title: Laboratory of Practice: Building Leaders 
 
Faculty Contact:     
 
Course Description:   
Each candidate must complete 240 clinical or internship hours in the school setting. The Laboratory of Practice 
is differentiated accordingly for elementary, middle, or high school principals.  It is the setting in which 
candidates have practical leadership experience and in which each candidate, with consultation with a local 
leader, identifies a problem of importance to the school that becomes the candidate’s problem of practice. 
 
Minimum Time Requirements (in clock hours):  
 

Course Teacher Led Instruction  SEA Instruction Fieldwork 
8120 35  0 as required 60 
8121 35  0 as required 60 
8122 35  0 as required 60 
8123 35  0 as required 60 
8124*  35 0 New Jersey candidates 

only 
60 

 
 
 

College Education Program Attributes 
The manner in which we prepare educational personnel is informed by eight essential attributes: 
 

1. ensuring that programs are knowledge-based; 
2. viewing educational personnel as learners, including a focus on deconstructing past experiences as learners in 

coursework and field experiences and developing appropriate knowledge of the content and discourse of the 
disciplines to be taught; 

3. contextual and cultural sensitivity; 
4. facilitating inquiry and reflection, i.e., providing structured opportunities for critical reflection on and taking 

action in one’s daily work; 
5. enabling authentic participation, collegiality and collaboration; 
6. building an ongoing developmental program that allows for continuous improvement, experimentation, and 

professional growth; 
7. ensuring that programs are standards-driven; and 
8. ensuring that programs promote the effective use of technology. 

 
 
Program Theory and Foundation 
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Link to the Program Theory will be housed at the top of your program.    
 
Program Competencies:  EDL Doctorate in Educational Leadership  
 
Specialized Professional Association Standards: NELP-Building-Standards.pdf   
   
Technology Standards:  International Society for Technology Administrator Standards  
 
Wilmington University Graduate Graduation Competencies:  Graduate Graduation Competencies  
 
Delaware Performance Appraisal System II: DPAS II for Administrators   
 
 
Additional Course Information and Schedule of Class Activities will be posted on the course blackboard site 
 
 
College of Education Attendance Policy: 
 
In the College of Education, faculty must approve all requests for absences that are exceptions to the University policy. 
Vacations are not considered legitimate reasons for missing classes. Faculty must be contacted prior to class in all cases 
except valid emergencies. Failure to obtain approval for exceptions may result in lowering the final passing grade or 
assigning a FA (failure due to absence). 
 
Candidates who have registered for a course and never attended the class at all will receive a grade of NA (never 
attended). Early departures and late arrivals will be cumulative toward class absences. It is the candidate’s responsibility 
to obtain and complete assignments on the due dates. Candidates who register and enter the course on the drop/add date 
have four days to complete the first week’s assignments. 

Suggested Readings:  

Berns, Roberta. Child, Family, School, Community: Socialization and Support. Engage Learning: Stanford, Connecticut. 
2016. 
 
Carr, David. Professionalism and Ethics in Teaching. Routledge: Abingdon-on-Thames, United Kingdom. 2000. 
 
Centers for Disease Control and Prevention. (2016a). Youth Risk Behavior Surveillance—United States, 

2015. Surveillance Summaries. Morbidity and Mortality Weekly Report 2016, 65(6). 
 
Collaborating for Success: Parent Engagement Toolkit. 

https://www.michigan.gov/documents/mde/4a._Final_Toolkit_without_bookmarks_370151_7.pdf 
 
Dewey, John. Ethics. Dossier Publishing: New York, New York. 2015. 
 
Dewey, John. The School and Society. Southern Illinois University Press: Carbondale, Illinois. 1980. 

DuFour, R., & Marzano, R. J. (2011). Leaders of learning: How district, school, and classroom leaders improve candidate 

achievement. Bloomington, IN: Solution Tree Press. 

http://www.wilmu.edu/education/educational-leadership-doctorate-curriculum.aspx
http://3fl71l2qoj4l3y6ep2tqpwra.wpengine.netdna-cdn.com/wp-content/uploads/2018/10/NELP-Building-Standards.pdf
https://www.iste.org/standards/for-administrators
http://www.wilmu.edu/academics/competencies.aspx#graduate
https://www.doe.k12.de.us/Page/3752
https://www.michigan.gov/documents/mde/4a._Final_Toolkit_without_bookmarks_370151_7.pdf
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Dunlap, E. Scott. The Comprehensive Handbook of School Safety. CBC Press: Boca Raton, Florida. 2013. 
 

Fennely, Lawrence. The Handbook for School Safety and Security: Best Practices and Procedures. Butterworth-Hennemann 
Press: Waltham, Massachussetts. 2014. 

 

Glathorn, Alan A. Curriculum Leadership: Strategies for Development and Implementation. Sage Publications: Thousand 
Oaks, CA 2009. 

 
Grant, Kathy Beth. Home, School, and Community: Culturally Responsive Family Engagement. Sage Publications: Los 

Angeles, California. 2018. 
 
Haggerson, Nelson L. Expanding Curriculum Research and Understanding: A Maytho-Poetic Perspective. Peter Lang 

Publisher. New York, New York. 2000.  
 
Hale, Janet A. Upgrade Your Curriculum: Practical Ways to Transform Units and Engage Students. ASCD. Alexandria, VA. 

2013. 
 
Higgins, Chris. The Good Life of Teaching: An Ethics of Professional Practice. Wiley-Blackwell: Hoboken, New Jersey. 2011 
 
Hayes, Ted. If It’s Predictable, it’s Preventable. Little Creek Press: Iowa County, Wisconsin. 2013. 
 
Jackson, A. (2002). Police-School Resource Officers' and Students' Perception of the Police and Offending. Policing: An 

International Journal of Police Strategies & Management, 25(3): 631–650. 
 
Jacobs, Heidi Hayes. Getting Results With Curriculum Mapping. ASCD. Alexandria, VA. 2004. 
 
Murphy, Daniel. Professional School Leadership: Dealing With Dilemmas. Edinburgh, Scotland. 2007. 
 
Noddings, Nel. Caring: A Relational Approach to Ethics and Moral Education. University of California Press: Berkeley, 

California. 2013. 
 
Silver, Harvey. The Strategic Teacher: Selecting the Right Research-Based Strategy for Every Lesson. ASCD. Alexandria, VA. 

2007. 
 
UNICEF (2012). Child Friendly Schools. Retrieved November 2017 

from http://www.unicef.org/lifeskills/index_7260.html.   
 
  
Internship Introduction   
 
The experiences described on the following pages illustrate Learning Outcomes that must be carried out during 
the building-level administrative internship.  Each activity is described in terms of its NELP Standard 
Component, Learning Outcome possible experiences and the NELP Standard Component rubric assessments.  
While other experiences can serve as the tasks completed, they must address each and every NELP Standard 
Component and be approved by the university and building advisor/mentor, and fulfill the elements expressed 
in the scoring rubric. 
 

https://nces.ed.gov/transfer.asp?location=www.unicef.org/lifeskills/index_7260.html
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Every educational leader must be able to work with others to create a vision; assure the students and staff in 
the school are safe; respond to the needs and interests of those who send their students to the school; advocate 
for equitable, inclusive and culturally responsive environments for learning, especially the marginalized and 
those in poverty; and lead in a way that is reflective, transparent, honest, ethical and courageous.  
 
The internship is the laboratory of practice in which theory and research meet practice. As practitioners who 
have learned by doing, candidates will become skilled at the advocacy that lead them to engage in discourse 
that brings others to their ideas.  Problems are rarely best solved in isolation but by a collaboration of 
committed stakeholders who have been brought to agree on the problem to be solved and led to a consensus 
on the innovative solution to the problem.  
 
Stewards of Practice study and research within the everyday meeting of problems faced as practitioners and, 
using their knowledge of research in combination with reflection, improve their practice, through this 
internship that enabled candidates to become transformational leaders.  
 
The internship will emphasize practical experiences in the context of “living classrooms and schools” and 
districts. It extends the mission of the College of Education to translate theory into practice.  Since the 
Laboratory of Practice occurs over a three-year period in actual schools as the “real-life” laboratory of work, 
the candidate is encouraged to focus his/her work on at least seven components (N=22) or approximately two 
standards (N=7) per year.  This will afford a thorough experience and an in-depth opportunity for authentic 
learning of the various skills involved in building leadership.  
 
The internship requires practical experiences for our candidates that are contextual, real-world, and based on 
the NELP Standards Components.  
 

Structured External Assignment 
Building Leaders   
Each candidate must complete 240 clinical or internship hours in the school setting. The Laboratory of Practice 
is differentiated accordingly for elementary, middle, or high school principals.  It is the setting in which 
candidates have practical leadership experience and in which each candidate, with consultation with a local 
leader, identifies a problem of importance to the school that becomes the candidate’s problem of practice. 
 
Candidates must demonstrate competency in all NELP Standards Components.  There are defined Learning 
Outcomes for each NELP Standard Component in the context of building level leadership.  In this case a 
laboratory of practice is the school building with classrooms and school level experiences.  The following 
Standards Components are shown with a list of possible Learning Outcome experiences and rubric 
assessments that are provided for every candidate.  While recommended Learning Outcome experiences are 
provided for each Standard Component, as adult learners and leaders, candidates may select a portion of the 
Learning Outcome experiences with approval from the university advisor and building mentor that are agreed 
upon by all parties and that fully address the Standard Component(s).   
 
Laboratory of Practice 
The various school based Learning Outcome experiences make-up the entire project which addresses each 
NELP Standard Component.  The entire project is to be an authentic field based experience over three years of 
at least 240 clinical internship hours that is rubric scored for the NELP Standard Component being addressed.  
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The identification of the total project and the specific Learning Outcome experiences involved in the project 
should be driven by the needs of the school and the learning needs and interest of the candidate.  A listing of 
possible Learning Outcomes is provided below for each NELP Standard Component. 
 
For the identification of the candidate’s proposed learning project, the candidate, the university supervisor and 
the building mentor will agree as to the content, structure, Learning Outcome(s), artifacts and evidence.   Each 
Learning Outcome experience must align with the NELP Standard Component being addressed.   
 
For each project the candidate will describe: 

• the goals of the project; 
• the Learning Outcome(s), tasks and activities of the project; 
• standard(s)/component(s) to be emphasized and how that component is specifically being addressed; 
• findings and analysis of the components addressed; and 
• a reflective response on the impact on K12 student learning, professional learning and innovative 

practices. 
 
Building Leadership 
 
Mission, Vision, and Improvement 
1.0 An education leader promotes success by applying the knowledge, skills, and commitments 
necessary to collaboratively lead, design, and implement a school mission, vision, and process for 
continuous improvement that reflects a core set of values and priorities that include data use, technology, 
equity, diversity, digital citizenship, and community. 

  
1.1 Collaboratively evaluate, develop, and communicate a school mission and vision designed to reflect a core 

set of values and priorities that include data use, technology, equity, diversity, digital citizenship, and 
community. 

 
Learning Outcomes 1.1 

Candidate will 
• Lead the development of a vision and mission statement for a school being sure to 

reflect a core set of values and priorities that include data use, technology, equity, 
diversity, digital citizenship, and community. 

• Lead the review and updating of the vision and mission statement for a school reflect a 
core set of values and priorities that include data use, technology, equity, diversity, 
digital citizenship, and community. 

• Lead a school board discussion of the vision and mission statement of a school 
including data use, technology, equity, diversity, digital citizenship, and community. 

• Lead the development of a plan for the implementation of a school vision and mission 
statement that considers the values of data use, technology, equity, diversity, digital 
citizenship, and community. 

• Lead the review and updating of the vision and mission statement in the school’s long 
range or strategic plan reflecting and prioritizing items such as: data use, technology, 
equity, diversity, digital citizenship, and community. 
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• Lead a review of the vision and mission statement in the school’s long range or 
strategic plan reflecting and prioritizing items such as: data use, technology, equity, 
diversity, digital citizenship, and community. 

• Chair the school’s strategic planning task force reflecting and prioritizing items such 
as: data use, technology, equity, diversity, digital citizenship, and community. 

• Chair a subcommittee of the school’s strategic planning task force reflecting and 
prioritizing items such as: data use, technology, equity, diversity, digital citizenship, 
and community. 

• Serve as a member of the school’s strategic planning task force and make 
recommendations for the linking of the strategic plan to the school’s vision and 
mission being sure to consider items such as: data use, technology, equity, diversity, 
digital citizenship, and community. 

Building rubric 
1.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 1.1 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
existing mission and vision 
processes and   statements; 
collaboratively design a 
school mission and vision 
attentive to values and 
priorities that include data, 
technology, values, equity, 
diversity, digital citizenship, 
and community; and 
develop a comprehensive 
plan for communicating  the  
mission  and  vision. 

Candidate review 
the existing 
mission and vision 
statements.  
 
Candidate fails to 
communicate the 
mission and vision. 

Candidate 
evaluates existing 
mission and vision 
statements and 
design a school 
mission and vision 
being attentive to 
technology and 
diversity.  
 
Candidate 
develops a plan for 
announcing the 
mission and 
vision. 

Candidate 
evaluates existing 
mission and vision 
processes and 
statements and 
leads collaborative 
design of a school 
mission and vision 
being attentive to 
values and 
priorities that 
include data, 
technology, values, 
equity, diversity, 
digital citizenship, 
and community. 
 
Candidate develops 
a comprehensive 
plan for 
communicating the 
mission and vision. 

Candidate evaluates 
existing mission and vision 
processes and statements 
and leads collaborative 
design of a school mission 
and vision with the school 
leadership team while 
being attentive to values 
and priorities that include 
data, technology, values, 
equity, diversity, digital 
citizenship, and 
community. 
 
Candidate develops a 
comprehensive plan for 
communicating the 
mission and vision with the 
school leadership team. 

Candidate evaluates existing 
mission and vision processes 
and statements and leads 
collaborative design of a school 
mission and vision with the 
school leadership team, faculty, 
staff and community while being 
attentive to values and priorities 
that include data, technology, 
values, equity, diversity, digital 
citizenship, and community. 
 
Candidate develops a 
comprehensive plan for 
communicating the mission and 
vision with the school leadership 
team, faculty, staff and 
stakeholders. 
 
 

 
1.2. Lead improvement process activities that include data use, design, implementation, and evaluation. 
 
Learning Outcomes 1.2 

Candidate will 
• Lead the development of improvement process activities in setting strategic and 

tactical school goals. 
• Lead the development of improvement process activities in planning the achievement 

the school’s goals. 
• Lead the analysis of the school’s plan to design, implement, and evaluate its strategic, 

tactical and operational goals including what data will be used and what activities will 
be implemented. 

• Conduct a workshop for building faculty in the collection and analysis of data that 
assesses their schools’ continuous improvement in setting, supporting, and achieving 
improvement targets. 
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• Conduct a workshop of improvement process activities for the School Leadership 
Team in the collection of data and the improvement on targets goals. 

• Conduct a workshop for stakeholders in the collection and analysis of data that 
assesses the effectiveness of the school on continuous improvement targets. 

• Lead the analysis of the connection of the school’s learning goals to the tactical and 
operational implementation of the school’s goals in the school and classroom, 
respectively. 

• Lead the school effort to prioritize improvement needs, activities, processes and 
evaluation measures in continuous improvement. 

• Lead the development of an improvement plan for the school in data use, design, 
implementation and evaluation. 

• Write a summary for the administrative team of the school’s efforts to improve the 
school in alignment with a collaboratively design mission and vision. 

• Lead the identification of strategies and practices that will build organizational 
continuous and sustainable school improvement. 

• Develop and lead a professional development activity that deepens the understanding 
of the continuous and sustainable improvement activities to all school staff and 
teachers. 

• Identify ways to communicate and support, nutrition service staff, custodial and 
maintenance staff, and transportation staff in their roles for sustaining, promoting and 
facilitating the school’s continuous improvement in alignment with the vision and 
mission. 

• Lead a group of stakeholders in the identification of strategies that develop school’s 
continuous improvement plan in alignment with the vision and mission.  

• Lead a focus group of stakeholders to define the continuous improvement plan for the 
school and how to engage community stakeholders.  

• Provide the principal with the results of a review of the literature on leadership school 
improvement processes that engage stakeholders. 

• Lead the development of a plan for the identification and implementation of change 
processes that support the school’s vision and mission and lead to school level 
transformational leadership. 

• Lead the development for a plan to assess the school’s efforts toward transformational 
leadership. 

• Conduct a professional development for school and building leaders on 
transformational leadership. 

• Lead stakeholders in the design of a comprehensive professional development plan 
that is research-based and connected to the school’s vision and mission towards 
continuous improvement. 

• Lead the development of a policy on continuous professional development for school 
leaders. 

Building rubric 
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1.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 1.2 
Educational 
Leadership Skills  
 
Candidate 
demonstrates skills 
required to 
evaluate existing 
improvement 
processes; use 
research and data 
to develop an 
improvement 
process that 
includes the 
following 
components: 
diagnosis, design, 
implementation, 
and evaluation; and 
develop an 
implementation 
plan to support the 
improvement 
process. 

Candidate 
applies the 
existing 
improvement 
process.   
 
Candidate 
develops a 
school-wide 
improvement 
process in 
isolation. 
 

Candidate 
applies various 
tools and 
techniques (e.g. 
fish-bone 
diagram and 
other graphic 
organizers and 
analysis tools) 
for evaluating 
existing 
improvement 
process.   
 
Candidate uses 
research and 
data advice 
from district 
office to 
develop a 
school-wide 
improvement 
process that 
includes 
diagnosis, 
design, 
implementation 
and evaluation. 

Candidate 
applies various 
tools and 
techniques (e.g. 
fish-bone 
diagram and 
other graphic 
organizers and 
analysis tools) 
for evaluating 
existing 
improvement 
process with 
the school 
leadership 
team.   
 
Candidate uses 
research and 
data to develop 
a school-wide 
improvement 
process that 
includes 
diagnosis, 
design, 
implementation 
and evaluation. 

Candidate applies 
various tools and 
techniques (e.g. 
fish-bone diagram 
and other graphic 
organizers and 
analysis tools) for 
evaluating existing 
improvement 
process with the 
faculty and staff.  
 
In collaboration 
with the school 
leadership team, 
candidate uses 
research and data 
to develop a 
school-wide 
improvement 
process that 
includes diagnosis, 
design, 
implementation 
and evaluation. 
 

Candidate applies 
various tools and 
techniques (e.g. fish-
bone diagram and 
other graphic 
organizers and 
analysis tools) for 
evaluating existing 
improvement process 
with the faculty, staff, 
parent and 
community 
stakeholders. 
 
In collaboration with 
the school leadership 
team, the faculty, 
staff, parents and 
stakeholders, 
candidate uses 
research and data to 
develop a school-
wide improvement 
process that includes 
diagnosis, design, 
implementation and 
evaluation. 
 

 
Ethics and Professional Norms 
2.0 An education leader promotes success by applying the knowledge, skills, and commitments 
necessary to understand and demonstrate the capacity to advocate for ethical decisions and 
cultivate and enact professional norms. 
 
2.1 Reflect on, communicate about, cultivate, and model professional dispositions and norms (i.e., 

fairness, integrity, transparency, trust, digital citizenship, collaboration, perseverance, reflection, 
lifelong learning) that support the educational success and well-being of each student and adult. 

 
Learning Outcomes 2.1 

Candidate will 
• Write a policy that cultivates and models professional dispositions and norms that 

support the educational success and well-being of each student and adult. 
• Provide professional development for teachers that implements the policy that 

cultivates and models professional dispositions and norms that support the 
educational success and well-being of each student and adult.  
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• Analyze school instructional support programs for alignment with the policy that 
cultivates and models professional dispositions and norms that support the 
educational success and well-being of each student and adult.  

• Write policy that clearly supports, cultivates and models professional dispositions and 
norms that support the educational success and well-being of each student and adult.  

• Develop procedures that delineate, cultivate and model professional dispositions and 
norms that support the educational success and well-being of each student and adult. 

• Provide professional development that models professional dispositions and norms 
such as: fairness, integrity, transparency, trust, digital citizenship, collaboration, 
perseverance, reflection, lifelong learning that support the educational success 
and well-being of each student and adult. 

• Develop a scoring rubric that incorporates professional dispositions and norms such 
as: fairness, integrity, transparency, trust, digital citizenship, collaboration, 
perseverance, reflection, lifelong learning. 

• Communicate and model the importance of professional dispositions and norms such 
as: fairness, integrity, transparency, trust, digital citizenship, collaboration, 
perseverance, reflection, lifelong learning to all school constituents. 
 

Building rubric 
2.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
2.1 Educational 
Leadership Skills 
 
Candidate 
demonstrates skills 
required to engage 
in reflective 
practice; to cultivate 
professional norms 
among diverse 
constituencies; and 
to model 
professional norms 
(i.e., integrity, 
fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, 
inclusiveness, and 
the belief that each 
child can learn). 
 

Candidate’s 
vision for 
own 
leadership 
development 
and reflection 
lacks 
connection to 
leadership 
growth. 
 
Candidate 
presents a 
plan of goals 
and activities 
as an 
extension of 
the plan. 

Candidate’s 
vision for 
own 
leadership 
development 
and 
reflection is 
one 
dimensional 
or sparse for 
obtaining 
insightful 
leadership 
change, 
learning or 
growth. 
 
Candidate 
presents a 
plan of goals, 
activities and 
outcomes as 
an extension 
of the plan. 

Candidate’s 
vision for own 
leadership 
development 
and reflection 
is grounded in 
self-
assessment 
but learning, 
growth, and 
change is left 
to the 
judgement of 
the evaluator. 
 
Candidate 
presents a 
plausible plan 
of aligned 
goals, 
activities and 
outcomes as 
an extension 
of models 
professional 
norms (i.e., 
integrity, 

Candidate’s vision 
for own leadership 
development is 
reflective and 
multifaceted with 
thorough self-
assessment for 
learning, growth.  
Change elements 
address most goals.  
 
Candidate presents 
a plausible plan of 
aligned goals, 
activities and 
outcomes as an 
extension of plan 
models 
professional norms 
(i.e., integrity, 
fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, 
inclusiveness, and 
the belief that each 

Candidate’s vision for 
own leadership 
development is 
reflective grounded in 
thorough, insightful and 
deep introspective self- 
reflection.  
 
The candidate 
expresses the 
significant learning, 
growth, and change in 
the leadership skills, 
abilities and qualities 
that are planned 
providing the theory 
and rationale inherent 
in these activities and 
the change elements 
desired.   
 
Candidate presents a 
plausible plan of 
aligned goals, activities 
and outcomes as an 
extension of models 
professional norms (i.e., 
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2.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
fairness, 
transparency, 
trust, equity, 
democracy, 
digital 
citizenship, 
diversity, 
inclusiveness, 
and the belief 
that each 
child can 
learn) as a 
basis for 
building 
organizational 
culture. 

child can learn) as a 
basis for building 
organizational 
culture with an 
explanation as to 
why this work is 
aligned and will 
enhance the 
candidate’s 
personal 
development. 

integrity, fairness, 
transparency, trust, 
equity, democracy, 
digital citizenship, 
diversity, inclusiveness, 
and the belief that each 
child can learn) as a 
basis for building 
organizational culture 
with an explanation as 
to why this work is 
aligned and will 
enhance the candidate’s 
personal development 
and how it is related to 
leadership theory. 

 
2.2   Evaluate, communicate about, and advocate for ethical and legal decisions. 
 
Learning Outcomes 2.2 

Candidate will 
• Develop professional development based on the consequences of ethical and legal 

decisions. 
• Lead school staff in the practice of anticipating the results of ethical and legal 

decisions. 
• Choose and lead the staff in internalizing a decision-making model or process based 

on an analysis of an established ethical framework. 
• Develop communication media for sharing with parents and students on the ethical 

dimensions of issues at the school. 
• Develop school-wide processes and procedures for advocating for ethical and legal 

activities for student behavior throughout the school. 
• Develop school-wide processes and procedures for advocating for ethical and legal 

activities for faculty and staff behavior throughout the school. 
• Develop school-wide processes and procedures for advocating for ethical and legal 

activities for parent and stakeholder behavior as members of the school. 

Building rubric 
2.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 2.2 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
ethical dimensions of 
issues; analyze decisions in 
terms of established ethical 
framework; and develop a 
communication plan to 
advocate for ethical 
decisions. 

Candidate 
disregards ethical 
dimensions of 
issues. 
 
Candidate neglects 
ethical decisions. 
 

Candidate 
evaluates ethical 
dimensions of 
issues through 
personal 
experience. 
 
Candidate 
communicates 
ethical decisions 
as they occur. 
 

Candidate 
evaluates ethical 
dimensions of 
issues through an 
analysis of an 
established ethical 
framework. 
 
Candidate develops 
a communication 
plan to advocate 

Candidate evaluates ethical 
dimensions of issues 
through an analysis of an 
established ethical 
framework with the school 
leadership team. 
 
Candidate develops a 
communication plan to 
advocate for ethical 
decisions with the school 
leadership team. 

Candidate evaluates ethical 
dimensions of issues through an 
analysis of an established ethical 
framework with the school 
leadership team, the faculty, 
staff, and stakeholders. 
 
Candidate develops a 
communication plan to advocate 
for ethical decisions with the 
school leadership team, the 
faculty, staff, and stakeholders. 
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2.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
for ethical 
decisions. 
 

 

 
2.3 Model ethical behavior in their personal conduct and relationships and to cultivate ethical behavior in 

others. 
 
Learning Outcomes 2.3 

Candidate will 
• Write in the school prospectus practices that cultivate ethical behavior in 

instructional, operational and curricular conduct and relationships.  
• Model through communication in print, digital media or oral presentations ethical 

behavior and relationships of the school.  
• Define specifically what ethical conduct means in personal behavior and relationships 

and measures taken in your school to cultivate ethical behavior in others. 
• Develop a means to audit ethical conduct in self and others in a school setting. 
• Based on standards and policy, develop a rubric for analyzing the ethics of decisions in 

the school. 
• Provide professional development on ethical behavior in personal conduct and 

relationships and ways to cultivate ethical behavior in others. 
• Develop simulations to practice and model ethical conduct in self and cultivate it in 

others. 

Building rubric 
2.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 2.3 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to formulate 
a school-level ethical 
leadership platform; model 
ethical practice; and 
cultivate ethical behavior in 
others. 

Candidate neglects 
a school-level 
ethical platform. 
 
Candidate 
disregards ethical 
behavior. 

Candidate uses a 
school-level 
ethical leadership 
platform. 
 
Candidate models 
ethical behavior.  

Candidate 
formulates a 
school-level ethical 
leadership 
platform. 
 
Candidate models 
ethical behavior 
and cultivates 
ethical behavior in 
others. 

Candidate formulates a 
school-level ethical 
leadership platform with 
the school leadership team. 
 
Candidate models ethical 
behavior and cultivates 
ethical behavior in others 
in cooperation with the 
school leadership team. 

Candidate formulates a school-
level ethical leadership platform 
with the school leadership team, 
the faculty, staff and 
stakeholders. 
 
Candidate models ethical 
behavior and cultivates ethical 
behavior in others in 
cooperation with the school 
leadership team, the faculty, staff 
and stakeholders. 

 
Equity, Inclusiveness, and Cultural Responsiveness 
3.0 An education leader promotes success of every candidate by applying the knowledge, skills, and 
commitments necessary to develop and maintain a supportive, equitable, culturally responsive, and 
inclusive school culture. 
 
3.1 Use data to evaluate, design, cultivate, and advocate for a supportive and inclusive school culture.  

 
Learning Outcomes 3.1  

Candidate will  
• Lead a school-level committee that includes community members and works toward 

an inclusive school culture. 
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• Participate as a member of a school-level committee that includes board and 
community members and works toward a supportive and inclusive school culture. 

• Participate as a member of a team that provides support to a school-level committee 
that includes community members and works an inclusive school culture. 

• Lead in a collaborative style a school group that identifies and makes plans for 
improvement of a practice that will improve a supportive school culture. 

• Participate in a school group that identifies and makes plans for improvement of a 
supportive and inclusive school culture. 

• Provide technical support to a school group that identifies and makes plans for the 
improvement of a supportive and inclusive school culture. 

• Collaboratively use data to analyze the supportive and inclusive nature of the school 
to determine and design improvement opportunities. 

Building rubric 
3.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 3.1 Educational 
Leadership Skills 
 
Candidate demonstrates 
skills required to evaluate 
school culture; use research 
and data to design and 
cultivate a supportive, 
nurturing, and inclusive 
school culture; develop 
strategies for improving 
school culture; and 
advocating for a supportive 
and inclusive school culture.  

Candidate lacks 
data to improve 
the school culture. 
 
Candidate lacks 
strategies for 
improving school 
culture. 
 
 

Candidate gathers 
data to improve 
the school culture. 
 
Candidate 
develops 
strategies for 
improving school 
culture. 
 
Candidate 
advocates for an 
improved school 
culture. 

Candidate gathers 
data to evaluate 
and design a 
supportive, 
nurturing and 
inclusive school 
culture. 
 
Candidate develops 
innovative 
strategies for 
improving school 
culture. 
 
Candidate designs 
an advocacy plan 
for a supportive 
and inclusive 
school culture. 

Candidate gathers data to 
evaluate and design a 
supportive, nurturing and 
inclusive school culture 
with the school leadership 
team. 
 
Candidate develops 
innovative strategies for 
improving school culture 
with the school leadership 
team. 
 
Candidate designs 
advocacy plan for a 
supportive and inclusive 
school culture with the 
school leadership team. 

Candidate gathers data to 
evaluate and design a 
supportive, nurturing and 
inclusive school culture with the 
school leadership team, faculty 
and stakeholders. 
 
Candidate develops innovative 
strategies for improving school 
culture with the school 
leadership team faculty and 
stakeholders. 
 
 
Candidate designs advocacy plan 
for a supportive and inclusive 
school culture with the school 
leadership team faculty and 
stakeholders. 
 
 
 
 
 
 

 
3.2 Evaluate, cultivate, and advocate for equitable access to educational resources, technologies, and 

opportunities that support the educational success and well-being of each student. 
 
Learning Outcomes 3.2 

Candidate will 
• Prior to adoption, work with the school leadership team, PLC’s and parents to propose 

changes for the advancement of instructional materials and technology opportunities 
for use in the school. 

• Conduct a forum in which parents and other stakeholders can be informed of and 
react to changes in instructional materials and technologies to be used in the schools. 

• Create with the faculty equitable access to educational resources and technology 
opportunities policy and procedures. 
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• Gather input and support for communication to parents and other stakeholders about 
the equitable access to educational resources and technology resources and 
opportunities. 

• Communicate and advocate for equitable access to educational resources and 
technology resources and opportunities through meetings, digital media or open 
forums. 

Building rubric 
3.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

NELP 3.2 
Educational 
Leadership Skills 
 
Candidate 
demonstrates 
skills required to 
evaluate sources 
of inequality and 
bias in the 
allocation of 
educational 
resources and 
opportunities; 
cultivate the 
equitable use of 
educational 
resources and 
opportunities 
through 
procedures, 
guidelines, norms, 
and values; and 
advocate for the 
equitable access 
to educational 
resources, 
procedures, and 
opportunities. 

Candidate 
neglects 
sources of 
inequality 
and bias in 
allocation of 
resources. 
 
Candidate 
uses 
personal 
norms and 
values for 
resources. 
 
Candidate 
advocates 
for access to 
educational 
resources. 

Candidate 
evaluates 
sources of 
inequality 
and bias in 
allocation of 
resources. 
 
Candidate 
creates 
guidelines, 
norms and 
values for 
equitable 
resource 
use. 
 
Candidate 
advocates 
for 
equitable 
access to 
educational 
resources. 

Candidate 
evaluates 
sources of 
inequality 
and bias in 
allocation of 
resources and 
opportunities. 
 
Candidate 
creates 
procedures, 
guidelines, 
norms and 
values for 
equitable 
resource and 
opportunity 
use. 
 
Candidate 
advocates for 
equitable 
access to 
educational 
resources, 
procedures 
and 
opportunities. 

Candidate 
evaluates sources 
of inequality and 
bias in allocation 
of resources and 
opportunities 
with the school 
leadership team. 
 
Candidate creates 
procedures, 
guidelines, norms 
and values for 
equitable 
resource and 
opportunity use 
with the school 
leadership team. 
 
Candidate 
advocates for 
equitable access 
to educational 
resources, 
procedures and 
opportunities 
with the school 
leadership team. 

Candidate evaluates 
sources of inequality 
and bias in allocation 
of resources and 
opportunities with 
the school leadership 
team, faculty, staff 
and stakeholders. 
 
Candidate creates 
procedures, 
guidelines, norms 
and values for 
equitable resource 
and opportunity use 
with the school 
leadership team, 
faculty, staff and 
stakeholders. 
 
Candidate advocates 
for equitable access 
to educational 
resources, 
procedures and 
opportunities with 
the school leadership 
team, faculty, staff 
and stakeholders. 

 
3.3 Evaluate, cultivate, and advocate for equitable, inclusive, and culturally responsive instruction and behavior 

support practices among teachers and staff. 
 
Learning Outcomes 3.3 

Candidate will 
• Lead a diverse group in the study and identification of how equity, inclusiveness and 

cultural responsiveness is operationalized throughout the school. 
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• Lead a study of the school’s policies and procedures to identify strengths and 
weaknesses in equitable, inclusive, and culturally responsive instruction and behavior 
support practices. 

• Lead the identification of ways in which the successful equitable, inclusive, and 
culturally responsive instructional practices can be celebrated, advanced or improved. 

• Analyze and make recommendations to the principal for increased equity, 
inclusiveness, and cultural responsiveness of school instruction and curriculum. 

• Collaborate with local police, fire, and security organizations for the increased safety 
and behavior support practices among teachers and staff of all school work sites. 

• Write a policy based on the analysis of safety and behavior support practice needs of 
all school work areas. 

Building rubric 
3.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

NELP 3.3 
Educational 
Leadership Skills 
 
Candidate 
demonstrates 
skills required to 
evaluate root 
causes of inequity 
and bias; develop 
school policies or 
procedures that 
cultivate 
equitable, 
inclusive, and 
culturally 
responsive 
practice among 
teachers and 
staff; support the 
use of 
differentiated, 
content-based 
instructional 
materials and 
strategies; and 
advocate for 
equitable practice 
among teachers 
and staff. 

Candidate 
ignores root 
causes of 
inequity and 
bias. 
 
Candidate 
disregards 
school 
procedures 
that 
cultivate 
equitable 
practice 
among 
teachers and 
staff. 
 
Candidate 
supports 
content-
based 
instructional 
materials. 
 
Candidate 
advocates 
for favored 
individuals. 

Candidate 
analyzes root 
causes of 
inequity and 
bias. 
 
Candidate 
develops 
school 
procedures 
that cultivate 
equitable, 
inclusive 
practice 
among 
teachers and 
staff. 
 
Candidate 
supports use 
of 
differentiated, 
content-
based 
instructional 
materials. 
 
Candidate 
advocates for 
equitable 
practice. 

Candidate 
evaluates 
root causes of 
inequity and 
bias. 
 
Candidate 
develops 
school 
policies and 
procedures 
that cultivate 
equitable, 
inclusive and 
culturally 
responsive 
practice 
among 
teachers and 
staff. 
 
Candidate 
supports use 
of 
differentiated, 
content-
based 
instructional 
materials and 
strategies. 
 

Candidate 
evaluates root 
causes of 
inequity and bias 
in collaboration 
with the school 
leadership team. 
 
Candidate 
develops school 
policies and 
procedures that 
cultivate 
equitable, 
inclusive and 
culturally 
responsive 
practice among 
teachers and staff 
in collaboration 
with the school 
leadership team. 
 
Candidate 
supports use of 
differentiated, 
content-based 
instructional 
materials and 
strategies in 
collaboration 

Candidate evaluates 
root causes of 
inequity and bias in 
collaboration with 
the school 
leadership team, 
faculty, staff and 
stakeholders. 
 
Candidate develops 
school policies and 
procedures that 
cultivate equitable, 
inclusive and 
culturally 
responsive practice 
among teachers and 
staff in collaboration 
with the school 
leadership team, 
faculty, staff and 
stakeholders. 
 
Candidate supports 
use of differentiated, 
content-based 
instructional 
materials and 
strategies in 
collaboration with 
the school 
leadership team, 
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3.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  

Candidate 
advocates for 
equitable 
practice 
among 
teachers and 
staff. 

with the school 
leadership team. 
 
Candidate 
advocates for 
equitable 
practice among 
teachers and staff 
in collaboration 
with the school 
leadership team. 

faculty, staff and 
stakeholders. 
 
Candidate advocates 
for equitable 
practice among 
teachers and staff in 
collaboration with 
the school 
leadership team, 
faculty, staff and 
stakeholders. 

 
 
Learning and Instruction 
4.0 An education leader promotes success by applying the knowledge, skills, and commitments 
necessary to evaluate, develop, and implement coherent systems of curriculum, instruction, data 
systems, supports, and assessment. 
 
4.1. Evaluate, develop, and implement high-quality, technology-rich curricula programs and other supports for 

academic and non-academic student programs. 
 
Learning Outcomes 4.1 

Candidate will  
• Lead a group of school instructional leadership staff in the data-based analysis of the 

school programs for curriculum and instruction. 
• Lead a group of teachers in the data-based analysis of the school programs for 

technology-rich curriculum and instruction.  
• Lead a group of instructional staff at the building level in the data-based analysis of 

the quality of the school programs for curriculum and instruction. 
• Lead the identification of available school resources and needs to support a high-

quality, technology-rich curriculum and instruction program in the school. 
• Participate as a member of a team that will identify available school resources to 

support a high-quality, technology-rich curriculum and instruction program in the 
school. 

• Prepare a report for the principal that analyzes school resources in curriculum and 
instruction vis-à-vis the data-based analysis of the school programs for a high-quality, 
technology-rich curriculum and instruction program. 

• Make recommendations for funding and improvement based on the analysis of 
resources. 

• Communicate to the school community and stakeholders the findings of the resources 
analysis and seek advice, collaboration and commitment to a high-quality, technology-
rich curricular and instructional programs. 

• Lead the design of a technology-based system to monitor and improve curriculum and 
instruction. 
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• Participate in the design of a technology-based system to monitor and improve 
curriculum and instruction. 

• Research the components and feasibility of a technology-based system to monitor and 
improve curriculum and instruction. 

• Lead the integration of cultural competence in the school’s curriculum and instruction 
and non-academic student programs. 

• Lead a subcommittee of the school’s strategic planning task force that is charged with 
integrating cultural competence in the school’s curriculum and instruction and non-
academic student programs. 

• Collaboratively develop a plan and present it to the school principal and leadership 
team for the advancement of high-quality, technology-rich academic and non-
academic programs. 

Building rubric 
4.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 4.1 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
(a) curricula, use of 
technology, and other 
supports and (b) academic 
and non- academic systems; 
and propose designs and 
implementation strategies 
for high-quality, technology-
rich, and coherent curricula 
and supports for academic 
and non- academic 
programs. 
 
 

Candidate reviews 
practices of 
curricula and of 
the academic 
programs. 
 
Candidate 
produces a plan of 
strategies for 
curricula academic 
programs. 

Candidate 
evaluates systemic 
practices of 
curricula and use 
of technology of 
the academic 
programs. 
 
Candidate 
produces a plan 
for 
implementation 
strategies for 
technology  and 
curricula academic 
programs. 

Candidate 
evaluates systemic 
practices of 
curricula, use of 
technology and 
other supports of 
the academic and 
non-academic 
programs. 
 
Candidate 
produces a plan for 
the design and 
implementation 
strategies for high-
quality, technology 
rich and coherent 
curricula and 
supports for 
academic and non-
academic 
programs. 

Candidate evaluates 
systemic practices of 
curricula, use of technology 
and other supports of the 
academic and non-
academic programs in 
cooperation with the 
school leadership team. 
 
Candidate produces a plan 
for the design and 
implementation strategies 
for high-quality, 
technology rich and 
coherent curricula and 
supports for academic and 
non-academic programs in 
cooperation with the 
school leadership team. 

Candidate evaluates systemic 
practices of curricula, use of 
technology and other supports of 
the academic and non-academic 
programs in cooperation with 
the school leadership team, 
faculty, staff and stakeholders. 
 
Candidate produces a plan for 
the design and implementation 
strategies for high-quality, 
technology rich and coherent 
curricula and supports for 
academic and non-academic 
programs in cooperation with 
the school leadership team with 
the school leadership team, 
faculty, staff and stakeholders. 

 
 
4.2 Evaluate, develop, and implement high-quality and equitable academic and non-academic instructional 

practices, resources, technologies, and services that support equity, digital literacy, and the school’s 
academic and non-academic systems. 

 
Learning Outcomes 4.2  

Candidate will 
• Conduct a workshop for the faculty on ways to develop high-quality and equitable 

practices, technologies and services to support academic systems. 
• Collaboratively develop a workshop on ways to implement high-quality and equitable 

resources for non-academic systems in your school. 
• Conduct a workshop for principal colleagues on ways to improve digital literacy in the 

academic in the schools. 
• Lead principals in the development of a workshop to develop their staffs on ways to 

improve high-quality and equitable practices and services of non-academic systems. 
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• Participate as a member of a team of principals in developing ways to improve high-
quality digital literacy in teaching and learning. 

• Participate as a member of the school’s instructional leadership team in developing 
ways to improve high-quality digital literacy in teaching and learning. 

• Lead a group of teachers in developing ways to improve equitable differentiated high-
quality instruction. 

• Lead a team that monitors professional development and continuous improvement for 
high-quality and equitability of curriculum practices and resources. 

• Share the results of a survey or interviews about the equitability of technological 
resources throughout the school with the parents and faculty. 

Building rubric 
4.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 4.2 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
coordination and coherence 
among the practices, 
resources, and services that 
support equity, digital 
literacy, and the school’s 
academic and non-academic 
systems; and propose 
designs and implementation 
strategies for improving the 
impact of academic and 
non-academic practices, 
resources, and services  that 
support student learning. 

Candidate uses 
practices and 
resources that 
support learning 
for equity, digital 
literacy and the 
school’s academic 
and non-academic 
systems. 
 
Candidate 
produces a plan 
for the 
implementation of 
academic 
practices.  

Candidate 
evaluates 
practices and 
resources that 
support learning 
for equity, digital 
literacy and the 
school’s academic 
and non-academic 
systems. 
 
Candidate 
produces a plan 
for the 
implementation 
strategies for 
improving the 
impact of 
academic 
practices, 
resources, and 
services that 
support student 
learning. 

Candidate 
evaluates systemic 
practices and 
resources that 
support learning 
for equity, digital 
literacy and the 
school’s academic 
and non-academic 
systems. 
 
Candidate 
produces a plan for 
the design and 
implementation 
strategies for 
improving the 
impact of academic 
and non-academic 
practices, 
resources, and 
services that 
support student 
learning. 

Candidate evaluates 
systemic practices and 
resources for coordination 
in support of learning for 
equity, digital literacy and 
the school’s academic and 
non-academic systems. 
 
Candidate produces a plan 
for the design and 
implementation strategies 
for improving the impact of 
academic and non-
academic practices, 
resources, and services 
that support student 
learning with the school 
leadership team. 

Candidate evaluates systemic 
practices and resources for 
coordination and coherence in 
support of learning for equity, 
digital literacy and the school’s 
academic and non-academic 
systems. 
 
Candidate produces a plan for 
the design and implementation 
strategies for improving the 
impact of academic and non-
academic practices, resources, 
and services that support 
student learning with the school 
leadership team, faculty, staff 
and stakeholders. 

 
 
4.3 Evaluate, develop, and implement formal and informal culturally responsive and accessible assessments 

that support data-informed instructional improvement and student learning and well-being. 
 
Learning Outcomes 4.3  

Candidate will 
• Lead the construction and analysis of culturally responsive, non-bias, and accessible 

formal and informal assessments for a grade level or subject that inform student 
learning and well-being. 

• Lead assessment evaluation sessions of school-based teams on the analysis of student 
learning determining the gap areas, student watch list and the instructional support 
needed for the improvement of student learning and well-being. 

• Lead the evaluation of the process that support data-informed instructional 
improvement and student learning in the implementation of formal and informal 
classroom assessments to improve student learning and well-being. 
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• Prepare a paper or presentation for the principal or Professional Learning Community 
on the data results of quarter formal culturally responsive assessments in the school 
including the accessibility to all, student learning gaps, needs, trends and 
recommendations. 

• Using current research communicate the long-range view of the school’s instructional 
learning goals as a result of the formal and informal assessment results for a subject 
area or grade level being sure to note the culturally responsiveness and accessible of 
the assessments to measure and support student learning and well-being. 

• Articulate the vision of the school to policy makers on the precepts of culturally 
responsive and accessible assessments that support instruction, student learning and 
well-being in the school. 

• Through technology assimilate the summative assessment results for the school year 
and clearly communicate these results to collaborative school, parent and stakeholder 
groups for the purpose of maintaining culturally responsive and accessible 
assessments that support student learning and well-being. 

• Align professional development activities for current and prospective teacher leaders 
with best practice in the field based on an analysis of formal and informal assessment 
results on utilizing culturally responsive and accessible assessments that support 
student learning and well-being.  

• Through research develop simulations that serve as opportunities for all leaders to 
demonstrate and practice utilizing, communicating and creating culturally responsive 
and accessible formal or informal assessments that support student learning and well-
being. 

 

Building rubric 
4.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 4.3 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to  
use research to evaluate the 
quality of formative and 
summative assessments of 
learning; implement formal 
and informal culturally 
responsive and accessible 
assessments of student 
learning; interpret data 
from formative and 
summative assessments for 
use in educational planning; 
and cultivate teachers’ 
capacity to improve 
instruction based on 
analysis of assessment data. 

Candidate 
presents research 
on summative 
assessments for 
learning. 
 
Candidate review 
assessments of 
student learning in 
a research 
curricular learning 
plan. 

Candidate 
presents research 
of formative and 
summative 
assessments for 
learning. 
 
Candidate review 
formal and 
informal culturally 
responsive and 
accessible 
assessments of 
student learning in 
a research 
curricular learning 
plan. 

Candidate presents 
research to 
evaluate the 
quality of 
formative and 
summative 
assessments for 
learning. 
 
Candidate 
implements formal 
and informal 
culturally 
responsive and 
accessible 
assessments of 
student learning in 
a research 
curricular learning 
plan.  

Candidate presents with 
the school leadership team 
research to evaluate the 
quality of formative and 
summative assessments 
for learning. 
 
Candidate implements 
formal and informal 
culturally responsive and 
accessible assessments of 
student learning in a 
research curricular 
learning plan through 
collaboration with the 
school leadership team. 

Candidate presents with the 
school leadership team and 
faculty members research to 
evaluate the quality of formative 
and summative assessments for 
learning. 
 
Candidate implements formal 
and informal culturally 
responsive and accessible 
assessments of student learning 
in a research curricular learning 
plan through collaboration with 
the school leadership team, 
parents and other stakeholders. 

 
4.4 Collaboratively evaluate, develop, and implement the school’s curriculum, instruction, technology, data 

systems, and assessment practices in a coherent, equitable, and systematic manner. 
 
Learning Outcomes 4.4 
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Candidate will 
• Lead the collaborative development of a development and implementation plan to 

monitor and evaluate the school’s curriculum programs in light of instruct, technology 
and assessment practices.  

• Lead the identification of data sources that will inform the successful implementation 
and improvement of instruction in a coherent, equitable and systematic way.  

• Lead the development of benchmarking activities for regular monitoring of school 
curriculum and instruction programs using data systems and technology that serve to 
assist faculty and students in obtaining coherent and equitable information. 

• Lead the construction of the evaluation processes for school plans and programs 
• Lead the evaluation of the process that is used to monitor school plans and programs 
• Prepare a paper for the principal and school staff that updates them on the evaluation 

process 
• Prepare a paper or presentation for the School Leadership Team on the anchor 

assessment practices for the academic curriculum areas.  What does the data show as 
to learning, equitability of service, and improvement areas? 

• Collaboratively develop the instructional improvement goals for a subject area of the 
curriculum and present the implementation, communication and evaluation plan for 
the designed goals. 

• Collaboratively articulate the technology and data systems use, current state and 
needs for the future to the school community and stakeholders or the district 
administrative leadership team.  

• Collaboratively develop and implement quality, clear communication regarding the 
school’s curriculum and instruction in light of student learning purposes and progress 
to the faculty. 

• Collaboratively represent the best practices, coherence and equitability of the school’s 
curriculum, instruction and technology to all the school’s constituents. 

• Collaboratively align and present professional development activities with the School 
Leadership Team that advances current and prospective leaders in presenting and 
enhancing instructional and assessment practices in the school. 

• Develop simulations with the School Leadership Team that serve as opportunities for 
all school leaders to demonstrate the best practices in technology, assessment, and 
instruction. 

• Write school policies that protect instructional time and are aligned with the 
instructional and assessment curriculum advances and best practices that supports 
coherent and equitable student learning success. 

• Present to the school community or the board an analysis of current policies that are 
aligned with the curriculum regarding the protection of instructional time and 
technological resources that supports coherent and equitable student learning 
success. 

• Collaboratively analyze and present to the school community or the board an analysis 
of current policies that are aligned with the non-academic areas regarding their 
interrelation and support of instructional time that supports coherent and equitable 
student learning success through efficiency and effectiveness. 
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• Present the results of research on the policies of other schools that represent quality 
policies that protect and enhance coherent and equitable curriculum, instruction and 
assessment practices. 

• Based on an analysis of the current school schedule, collaboratively develop and 
present a master schedule to the School Leadership Team that resolves issues and is 
beneficial and equitable to the learning needs of all constituents. 

• Conduct a focus group with representatives of all the school’s constituencies to 
determine and develop the coherent and equitable curriculum, instruction, 
assessment and technology needs for the school that will influence and drive the 
master schedule. 

• Collaborate with the School Leadership Team to analyze the individual school 
schedule needs as they relate to the school master schedule.   

• Produce a report for presentation to the faculty on the major goals, initiatives, and 
actions in relation to curriculum, instruction, technology or assessment. 

• Analyze the potential impact of emerging trends in curriculum, instruction, technology 
or assessment on the school and its mission.  

• Prepare a series of recommendations for the principal regarding the schools’ position 
as a result of data systems analysis relative to curriculum, instruction, technology or 
assessment.  Select and one area or interrelate a combination of areas.   

• Collaborate with the School Leadership Team prioritize curriculum, instruction, 
technology or assessment trends that will most likely affect the school and determine 
how these trends can best serve the school in a coherent and equitable manner. 

Building rubric 
4.4 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 4.4 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to 
engage faculty in gathering, 
synthesizing, and using data 
to evaluate the quality, 
coordination, and coherence 
of the school’s curriculum, 
instruction, and assessment 
practices; use research and 
evidence to propose designs 
and implementation 
strategies for improving 
coordination and coherence 
among the school’s 
curriculum, instruction, and 
assessment practices; and 
use technology and 
performance management 
systems to monitor, analyze, 
implement, and evaluate 
school curriculum, 
instruction, and assessment 
practices and results.  

Candidate reviews 
data to evaluate 
results in the 
school’s academic 
and non-academic 
services. 
 
Candidate uses 
meetings to 
implement 
strategies for 
improving 
academic and non-
academic systems. 
 
Candidate uses 
performance 
management 
systems to report 
district assessment 
results. 

Candidate engage 
staff in gathering, 
data to evaluate 
results in the 
school’s academic 
and non- academic 
services. 
 
Candidate uses 
research to 
implement 
strategies for 
improving 
academic and non-
academic systems. 
 
Candidate uses 
technology and 
performance 
management 
systems to 
evaluate district 
assessment 
results. 

Candidate engage 
staff in gathering, 
synthesizing, and 
using data to 
evaluate the 
quality, 
coordination, and 
coherence in the 
school’s academic 
and non- academic 
services. 
 
Candidate uses 
research to 
propose designs 
and 
implementation 
strategies for 
improving 
coordination and 
coherence among 
the school’s 
academic and non-
academic systems. 
 
Candidate uses 
technology and 
performance 
management 
systems to 
monitor, analyze, 

Candidate engage staff in 
gathering, synthesizing, 
and using data to evaluate 
the quality, coordination, 
and coherence in the 
school’s academic and non- 
academic services through 
on-going work with the 
school leadership team. 
 
Candidate uses research to 
propose designs and 
implementation strategies 
for improving coordination 
and coherence among the 
school’s academic and non-
academic systems through 
collaboration with the 
school leadership team. 
 
Candidate uses technology 
and performance 
management systems to 
monitor, analyze, and 
evaluate district 
curriculum, instruction, 
services, assessment 
practices, and results 
through collaboration with 
the school leadership team. 

Candidate engage staff in 
gathering, synthesizing, and 
using data to evaluate the 
quality, coordination, and 
coherence in the school’s 
academic and non- academic 
services through on-going work 
with the school leadership team, 
faculty and stakeholders. 
 
Candidate uses research to 
propose designs and 
implementation strategies for 
improving coordination and 
coherence among the school’s 
academic and non-academic 
systems through collaboration 
with the school leadership team, 
faculty and stakeholders. 
 
Candidate uses technology and 
performance management 
systems to monitor, analyze, and 
evaluate district curriculum, 
instruction, services, assessment 
practices, and results through 
collaboration school leadership 
team, faculty and stakeholders. 
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4.4 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
and evaluate 
district curriculum, 
instruction, 
services, 
assessment 
practices, and 
results. 

 
 
Community and External Leadership 
5.0 An education leader promotes success by engaging families, community, and school personnel in 
order to strengthen student learning, support school improvement, and advocate for the needs of their 
school and community. 
 
5.1 Collaboratively engage diverse families in strengthening student learning in and out of school. 
 
Learning Outcomes 5.1 -  

Candidate will 
• Develop a survey of families and community partners to determine the landscape of 

needs and resources for strengthening support of student learning and school success. 
• Meet with focus groups of diverse school families and community partners to 

determine their needs and desires for supporting student learning in and out of 
school. 

• Analyze the results of data gathered from meeting with diverse school families and 
community partners related to their needs, desires, dreams, hopes or commitments in 
strengthening student learning in and out of school.  

• Collaboratively write a school advocacy policy that endorses the school leadership and 
all school personnel in respecting and appreciating all of the school’s children and 
their families.  

• Provide professional development for school faculty and staff that develops strategies 
for engaging, supporting, and including diverse families in successful student learning 
in and out of school. 

• Work with diverse family focus groups to determine if what the school leadership 
thinks is understood for strengthening student learning, is what families are actually 
hearing, understanding and recommending as to what they believe will help 
strengthen student learning in and out of school. 

• Collaboratively write school goal(s) and initiatives that commits the school to 
involving and engaging diverse families in the decisions that affect them for 
strengthening student learning in and out of school.  

• Provide professional development for school leadership faculty and school secretarial, 
custodial and ancillary staff on the importance of collaboratively engaging families and 
parents in strengthening student learning in and out of school. 

• Collaboratively develop and lead a cultural change in the school that becomes one of 
welcoming and engaging diverse families in strengthening student learning. 

Building rubric 
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5.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 5.1 Educational 
Leadership Skills 
 
Candidate demonstrates 
skills required to gather 
information about family 
demographics and funds of 
knowledge available within 
students’ families that can 
be accessed to enhance 
student learning; cultivate 
collaboration among staff 
and families in support of 
student learning and 
success; and foster two-way 
communication with 
families. 

Candidate relies on 
previous school 
profiles for 
demographic 
information.  
 
Candidate 
communicates to 
families and 
faculties. 

Candidate gathers 
family 
demographics that 
can be used to 
support student 
learning. 
 
Candidate fosters 
two-way 
communication 
between families 
and faculties in 
support of student 
learning and 
success. 

Candidate gathers 
family 
demographics and 
family resources 
(e.g. internet 
access in the home, 
books, paper, 
notebooks and 
digital devices) 
that can be used to 
support student 
learning. 
 
Candidate grows 
collaboration and 
fosters two-way 
communication 
between families 
and faculties in 
support of student 
learning and 
success. 

Candidate gathers family 
demographics and family 
resources (e.g. internet 
access in the home, books, 
paper, notebooks and 
digital devices) that can be 
used to support student 
learning in cooperation 
with the school 
improvement team. 
 
Candidate grows 
collaboration and fosters 
two-way communication 
between families and 
faculties in support of 
student learning and 
success in cooperation 
with the school 
improvement team. 

Candidate gathers family 
demographics and family 
resources (e.g. internet access in 
the home, books, paper, 
notebooks and digital devices) 
that can be used to support 
student learning in cooperation 
with the school improvement 
team, faculty, staff, parents, and 
stakeholders. 
 
Candidate grows collaboration 
and fosters two-way 
communication between families 
and faculties in support of 
student learning and success in 
cooperation with the school 
improvement team faculty, staff, 
parents, and stakeholders. 
 

 
5.2 Collaboratively engage and cultivate relationships with diverse community members, partners, and other 

constituencies for the benefit of school improvement and student development. 
 
Learning Outcomes 5.2 

Candidate will 
• Research and report the current relationship of the diverse members, partners, and 

other constituencies in your school to the School Leadership Team and collaboratively 
generate strategies to engage them for school and student learning improvement. 

• Collaboratively create an alignment document that reconciles diverse community 
resources that can be used to enhance school and student learning improvement. 

• Collaboratively work with diverse community members to review, analyze and 
develop curriculum resources for the benefit of school improvement and student 
development. 

• Write interview questions for prospective school leaders that determine a candidate’s 
commitment to cultivating diverse community relations with respect to successful 
learning and school improvement for all children.  

• Collaboratively conduct a needs assessment among community partners to cultivate 
diverse constituency relationships. 

• Collaboratively analyze the results of a needs assessment on your diverse community 
partners and school improvement initiatives. 

• Collaboratively develop regular meetings between school leadership and diverse 
community partners to discuss the school’s and partners’ needs and progress for the 
benefit of school improvement and student development.     

• Collaboratively develop and add a regular communication and information piece 
about school diverse community partners to the school web page or newsletter. 

Building rubric 
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5.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 5.2 Educational 
Leadership Skills 
   
Candidates demonstrate 
skills required to 
collaboratively engage with 
diverse community 
members, partners, and 
other constituencies around 
shared goals; cultivate 
regular, two-way 
communication with 
community members, 
partners, and other 
constituencies; identify and 
use diverse community 
resources to benefit school 
programs and student 
learning.   

Candidate uses the 
district office 
needs assessment.   
 
Candidate has 
others 
communicate for 
the school to 
diverse cultural 
and social groups 
of parents. 
 

Candidate writes a 
needs assessment 
of community 
resources. 
 
Candidate 
communicates 
with email to 
diverse cultural 
and social groups 
of parents. 
 
Candidate sends 
the needs 
assessment 
information to the 
district office and 
reports it in a 
faculty meeting. 

Candidate 
conducts a needs 
assessment of 
diverse community 
resources.  
 
Candidate attends 
diverse community 
cross-cultural and 
social functions. 
 
Candidate fosters 
two-way 
communication 
and collaboration 
with community 
members, partners 
and other 
constituencies. 
 
Candidate engages 
community 
members, partners 
and other 
constituents in 
using  
needs assessment 
date benefit school 
programs and 
student learning. 

Candidate conducts a 
needs assessment of 
diverse community 
resources and uses it to 
promote understanding of 
the various cross-cultural 
and social resources of the 
community.   
 
Candidate fosters two-way 
communication and 
collaboration via oral, 
written, and digital 
communication with 
community members, 
partners and other 
constituencies. 
 
Candidate engages and 
collaborates with 
community members, 
partners and other 
constituents “on their turf” 
and within the school.   
 
Candidate applies and 
presents information 
gained from the needs 
assessment and the various 
communication venues to 
benefit school outreach 
programs and student 
learning. 

Candidate applying the needs 
assessment of diverse 
community resources and 
stakeholders and uses it to 
promote understanding among 
the faculty of the various cross-
cultural and social resources of 
the community.   
 
Candidate fosters two-way 
communication and 
collaboration via oral, written, 
and digital communication with 
community members, partners 
and other constituencies. 
  
Candidate engages and 
collaborates with community 
members, partners and other 
constituents “on their turf” and 
within the school and involves 
teacher leaders and faculty in the 
various communication 
activities.   
 
Candidate applies and presents 
information gained from the 
needs assessment and the 
various communication venues 
to benefit school outreach 
programs and student learning 
as a leader of the effort. 

 
5.3 Communicate through oral, written, and digital means within the larger organizational, community, and 

political contexts when advocating for the needs of their school and community. 
 
Learning Outcomes 5.3   

Candidate will 
• Define, in policy and procedures, every school leader as an advocate for children and 

their families. 
• Provide professional development to help leaders develop and practice respectful 

advocacy skills. 
• Communicate the school leadership position as advocates for the needs of the school 

and community through school web sites or other digital distribution. 
• Provide ongoing professional development in a political context wherein school 

leaders advocate for the needs of their school and community becoming a part of 
school policy. 

• Conduct a review and edit of all school communications to advocate for the needs of 
the school and community within the larger organizational, community, and political 
contexts. 

• Lead discussions among leadership staff regarding the equitable application of law 
and policy school-wide and how in a collaborative effort the school will communicate 
through oral, written, and digital means to the larger organizational community the 
needs of the school. 
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Building rubric 
5.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 5.3 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to develop a 
plan for identifying and 
accessing resources; gather 
information about the 
policy and district context; 
develop targeted 
communication for oral, 
written, and digital 
distribution; and advocate 
for school and community 
needs.  
 

Candidate 
identifies 
resources when 
requested. 
 
Candidate 
compiles 
information school 
regulations. 
 
Candidate uses 
oral and written 
communication for 
required items. 

Candidate 
develops a plan for 
identifying 
resources. 
 
Candidate 
compiles 
information about 
policy and school 
regulations. 
 
Candidate 
develops oral and 
written 
communication 
for school and 
community needs.  

Candidate develops 
a plan for 
identifying and 
accessing 
resources. 
 
Candidate compiles 
information about 
policy and district 
context. 
 
Candidate develops 
targeted 
communication for 
oral, written, and 
digital distribution 
and advocates for 
school and 
community needs.  

Candidate develops a plan 
for identifying and 
accessing resources with 
the school leadership team. 
 
Candidate compiles 
information about policy 
and district context with 
the school leadership team. 
 
Candidate develops 
targeted communication 
for oral, written, and digital 
distribution and advocates 
for school and community 
needs with the school 
leadership team. 

Candidate develops a plan for 
identifying and accessing 
resources with the school 
leadership team, faculty and 
stakeholders. 
 
Candidate compiles information 
about policy and district context 
with the school leadership team, 
faculty and stakeholders. 
 
Candidate develops targeted 
communication for oral, written, 
and digital distribution and 
advocates for school and 
community needs with the 
school leadership team, faculty 
and stakeholders. 

 
Operations and Management 
6.0 An education leader promotes success by applying the knowledge, skills, and commitments 
necessary to improve management, communication, technology, school-level governance, and 
operation systems to develop and improve data-informed and equitable school resource plans and to 
apply laws, policies, and regulations. 
 
6.1 Evaluate, develop, and implement management, communication, technology, school-level governance, and 

operation systems that support each student’s learning needs and promote the mission and vision of the 
school. 

 
Learning Outcomes 6.1 

Candidate will 
• Analyze the school processes and operations determining equity of resource 

allocation to various student learning groups, subjects and grade levels for reporting 
to the School Leadership Team in an effort to produce greater equity. 

• Analyze the school processes and operations determining equity of personnel 
decisions to foster student learning, experiences and outcomes for reporting to the 
School Leadership Team. 

• Present an analysis of the research and evidence that poses identification and best 
practices for meeting challenge initiatives noted in the school’s tactile and strategic 
plans that will advance and promote the school’s mission and vision. 

• Using the research and evidence, prioritize and share with the School Leadership 
Team the short- and long-term operational challenges to the school.  

• Analyze and evaluate school technology operational systems for implementation and 
development strategies that support each and every student’s learning needs.  

• Analyze the policies, regulations and protocols for the school in light of equity for 
resource allocation, personnel decisions, and students learning experiences and 
outcomes. 
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• Make recommendations for a plan to regularly evaluate the policies, regulations and 
protocols for the school manual based on the current challenges researched and 
determined as the school’s initiatives for carrying out the mission and vision. 

• Collaborate by chairing or being a member of the school’s long range planning task 
force and writing the report of the evaluation results, development, implementation 
and communication plans for school-level governance and operations. 

• Using technology and collaboration develop the school’s master schedule while 
advancing the learning needs of all students and embracing equity of material and 
personnel resource allocation. 

Building rubric 
6.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 6.1 Educational 
Leadership Skills 
Candidates demonstrate 
skills required to use a 
process for auditing the 
equity of school processes 
and operations and their 
impact on resource 
allocation, personnel 
decisions, and students’ 
experiences and outcomes; 
use research and evidence 
to analyze and identify 
strategic and tactical 
challenges for the school’s 
systems; develop and 
implement management, 
communication, 
assessment, technology, 
school-level  governance, 
and  operation systems; and 
develop a school’s master 
schedule. 

Candidate review a 
required school 
process.  
 
Candidates 
individually 
analyzes the 
school’s 
challenges. 
 
Candidate 
inventories 
assessment and 
technology. 
 
Candidate 
delegates the 
school’s master 
schedule. 

Candidate audits 
school processes 
and operations on 
their impact and 
equity. 
 
Candidate uses 
research and 
evidence to 
analyze and 
identify tactical 
(short term) 
challenges for the 
school’s systems. 
 
Candidate 
analyzes and 
implements 
assessment and 
technology. 
 
Candidate reviews 
school’s master 
schedule. 

Candidate audits 
school processes 
and operations on 
resource 
allocation, 
personnel 
decisions, and 
students’ 
experiences and 
outcomes for their 
impact and equity. 
 
Candidate uses 
research and 
evidence to analyze 
and identify 
strategic and 
tactical (long term 
and short term) 
challenges for the 
school’s systems. 
 
Candidate 
analyzes, evaluates, 
develops and 
implements 
management, 
communication, 
assessment, 
technology, school-
level governance, 
and operation 
systems. 
 
Candidate develops 
a school’s master 
schedule. 

Candidate audits school 
processes and operations 
on resource allocation, 
personnel decisions, and 
students’ experiences and 
outcomes for their impact 
and equity in collaboration 
with the school leadership 
team. 
 
Candidate uses research 
and evidence to analyze 
and identify strategic and 
tactical (long term and 
short term) challenges for 
the school’s systems in 
collaboration with the 
school leadership team. 
 
Candidate analyzes, 
evaluates, develops and 
implements management, 
communication, 
assessment, technology, 
school-level governance, 
and operation systems in 
collaboration with the 
school leadership team. 
 
Candidate develops a 
school’s master schedule in 
collaboration with the 
school leadership team. 

Candidate audits school 
processes and operations on 
resource allocation, personnel 
decisions, and students’ 
experiences and outcomes for 
their impact and equity in 
collaboration with the school 
leadership team, faculty and 
staff. 
 
Candidate uses research and 
evidence to analyze and identify 
strategic and tactical (long term 
and short term) challenges for 
the school’s systems in 
collaboration with the school 
leadership team, faculty and 
staff. 
 
Candidate analyzes, evaluates, 
develops and implements 
management, communication, 
assessment, technology, school-
level governance, and operation 
systems in collaboration with 
the school leadership team, 
faculty and staff. 
 
Candidate develops a school’s 
master schedule in collaboration 
with the school leadership team, 
faculty and staff. 

 
6.2 Evaluate, develop, and advocate for a data-informed and equitable resourcing plan that supports school 

improvement and student development. 
 
Learning Outcomes 6.2 

Candidate will   
• Collaboratively develop an equitable multi-year resourcing plan for a subject area 

across multiple grade levels that is data-informed and is designed to support student 
learning and school improvement. 
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• Collaboratively develop an equitable multi-year resourcing plan for multiple subject 
areas that is data-informed and is designed to support student learning and school 
improvement. 

• Analyze the appropriation of funds and make a presentation of ethical and equitable 
practices for school spending based on the school prioritized improvement goals. 

• Recommend multi-year budget and resourcing plans as a member of the School 
Improvement Team that align with the school’s improvement goals for optimal 
student development. 

• Report to the administrative team prioritized resourcing plan initiatives and needs 
based on an analysis of the data and a rationale for their importance.  

• In collaboration with school leadership staff, prepare a presentation to the board of 
education based on an analysis of the data showing school resource needs for 
advancing school prioritized goals. 

• In collaboration with school leadership staff, prepare a presentation to a community 
group based on an analysis of the data showing school resource needs for advancing 
school prioritized goals. 

• In collaboration with school, building, and community representatives, analyze the 
data showing school resource needs for advancing school prioritized goals. 

• In collaboration with school, building, and community representatives, project the 
resource needs of the school. 

• In collaboration with principal and school staff, project the resource needs of the 
school to support student development. 

• Based on data findings, serve as a member of a group projecting the resource needs of 
the school to support school improvement and student development.   

Building rubric 
6.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 6.2 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
resource needs; use data 
ethically and equitably to 
develop a multi-year school 
resourcing plan aligned to 
the school’s goals and 
priorities; and advocate for 
resources in support of 
needs. 

Candidate is 
unaware of 
resource needs. 
 
Candidate uses 
identified data to 
develop a school 
year resourcing 
plan based on 
personal desires. 
 
Candidate 
advocates for 
personal 
resources. 

Candidate reviews 
resource needs. 
 
Candidate uses 
data ethically and 
equitably to 
develop a school 
year resourcing 
plan aligned to the 
school’s goals and 
priorities. 
 
Candidate 
advocates for 
resources. 

Candidate 
evaluates resource 
needs. 
 
Candidate uses 
data ethically and 
equitably to 
develop a multi-
year school 
resourcing plan 
aligned to the 
school’s goals and 
priorities. 
 
Candidate 
advocates for 
resources in 
support of needs. 

Candidate evaluates 
resource needs in 
collaboration with the 
school leadership team. 
 
Candidate uses data 
ethically and equitably to 
develop a multi-year 
school resourcing plan 
aligned to the school’s 
goals and priorities in 
collaboration with the 
school leadership team. 
 
Candidate advocates for 
resources in support of 
needs in collaboration with 
the school leadership team. 

Candidate evaluates resource 
needs in collaboration with the 
school leadership team, faculty, 
staff and stakeholders. 
 
Candidate uses data ethically 
and equitably to develop a multi-
year school resourcing plan 
aligned to the school’s goals and 
priorities in collaboration with 
the school leadership team, 
faculty, staff and stakeholders. 
 
Candidate advocates for 
resources in support of needs in 
collaboration with the school 
leadership team, faculty, staff 
and stakeholders. 

 
 
6.3 Reflectively evaluate, communicate about, and implement laws, rights, policies, and regulations. 
 
Learning Outcomes 6.3 

Candidate will   
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• Collaboratively plan a workshop for the reflective analysis of school discipline 
situations and policies with regard to legal, ethical, and equity issues. 

• Make a presentation to the School Leadership Team on an analysis of the grading 
procedures, regulations and policies with regard to legal, ethical, and equity issues. 

• Create a media presentation on grading procedures, regulations and policies being 
applied consistently, fairly, equitably, and ethically within a school. 

• Write a letter for the principal to legislators considering enacting law that would 
positively affect learning through a consistent, fair, equitable, and ethical application 
of services. 

• Report to the principal and leadership staff regarding the monitoring of proposed 
legislation that could affect adherence requirements for educational laws and policies. 

• Prior to adoption, publicize through all school media proposed changes or reviews of 
policy and law. 

• Conduct a forum in which constituents can be informed of and react to changes in 
policy and law. 

• Report to the principal the results of a forum for constituents to react to changes in 
policy and law. 

Building rubric 
6.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 6.3 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to 
reflectively evaluate 
situations and policies with 
regard to legal, ethical, and 
equity issues; analyze how 
law and policy are applied 
consistently, fairly, 
equitably, and ethically 
within a school; 
communicate policies, laws, 
regulations, and procedures 
to appropriate school 
stakeholders; and monitor 
and ensure adherence to 
laws, rights, policies, and 
regulations. 
 

Candidate review 
building situations 
and policies in 
relation to legal 
issues. 
Candidate reviews 
that laws, 
regulations, and 
policies are 
adhered to. 
 
Candidate 
communicates 
regulations when 
required. 
 

Candidate review 
building situations 
and policies in 
relation to legal, 
ethical, and equity 
issues. 
 
Candidate 
monitors that 
laws, regulations, 
and policies are 
adhered to 
ethically within a 
school. 
 
Candidate 
communicates 
policies, 
regulations, and 
procedures to 
school personnel. 
 

Candidate 
evaluates building 
situations and 
policies in relation 
to legal, ethical, 
and equity issues. 
 
Candidate 
analyzes, monitors 
and ensures that 
laws, rights, 
regulations, and 
policies are 
adhered to and 
applied 
consistently, fairly, 
equitably, and 
ethically within a 
school. 
 
Candidate 
communicates 
policies, laws, 
regulations, and 
procedures to 
appropriate school 
stakeholders. 
 
 

Candidate evaluates 
building situations and 
policies in relation to legal, 
ethical, and equity issues 
with the school leadership 
team. 
 
Candidate analyzes, 
monitors and ensures that 
laws, rights, regulations, 
and policies are adhered to 
and applied consistently, 
fairly, equitably, and 
ethically within a school 
with the school leadership 
team. 
 
Candidate communicates 
policies, laws, regulations, 
and procedures to 
appropriate school 
stakeholders in 
collaboration with the 
school leadership team. 

Candidate evaluates building 
situations and policies in 
relation to legal, ethical, and 
equity issues with the school 
leadership team, faculty and 
staff. 
 
Candidate analyzes, monitors 
and ensures that laws, rights, 
regulations, and policies are 
adhered to and applied 
consistently, fairly, equitably, 
and ethically within a school 
with the school leadership team, 
faculty and stakeholders. 
 
Candidate communicates 
policies, laws, regulations, and 
procedures to appropriate 
school stakeholders in 
collaboration with the school 
leadership team, faculty and 
staff. 

 
Building Professional Capacity 
7.0 An education leader promotes success by applying the knowledge, skills, and commitments 
necessary to build the school’s professional capacity, engage staff in the development of a collaborative 
professional culture, and improve systems of staff supervision, evaluation, support, and professional 
learning. 
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7.1 Collaboratively develop the school’s professional capacity through engagement in recruiting, selecting, and 

hiring staff. 
 
Learning Outcomes 7.1  

Candidate will 
• Conduct walkthroughs collecting and analyzing professional staff skill sets by subject 

area and grade level. 
• Survey professional staff on their advanced educational degrees, professional 

development credits and years of experience in various courses, subject areas, and 
grade levels.  

• Survey and analyze the professional staff data on their one, three and five year goals 
for professional, growth and aspirations noting repetitive themes and designing 
initiatives.  

• Produce a candidate recruitment plan that emphasizes the characteristics and 
initiatives of the school and its partners. 

• Research the demographics of the school and community and engage the School 
Leadership Team in planning strategies for attracting and selecting personnel who 
reflect the diversity of the school and community. 

• Develop a list of characteristics and criteria for document review and evaluation of 
potential candidates. 

Building rubric 
7.1 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 7.1 Educational 
Leadership Skills 
 
Candidates demonstrate 
skills required to evaluate 
school’s professional staff 
capacity needs; evaluate 
applicant materials; and use 
research and data to plan 
and engage in candidate 
recruitment and selection 
that reflects the diversity of 
the student body. 

Candidate relies on 
the district office 
to fill staff capacity 
needs.  
 
Candidate relies on 
the district office 
for candidate 
recruitment and 
selection. 

Candidate 
evaluates school’s 
professional staff 
capacity needs and 
applicant 
materials. 
 
Candidate uses 
research and data 
to plan and engage 
candidate 
recruitment and 
selection that 
reflects diversity. 

Candidate 
evaluates school’s 
professional staff 
capacity needs and 
applicant 
materials. 
 
Candidate uses 
research and data 
to plan and engage 
candidate 
recruitment and 
selection that 
reflects diversity. 

Candidate evaluates 
school’s professional staff 
capacity needs and 
applicant materials with 
the school leadership team. 
 
Candidate uses research 
and data to plan and 
engage candidate 
recruitment and selection 
that reflects diversity with 
the school leadership team. 

Candidate evaluates school’s 
professional staff capacity needs 
and applicant materials with the 
school leadership team, faculty 
and staff. 
 
Candidate uses research and 
data to plan and engage 
candidate recruitment and 
selection that reflects diversity 
with the school leadership team 
faculty and staff. 
 

 
7.2 Develop and engage staff in a collaborative professional culture designed to promote school improvement, 

teacher retention, and the success and well-being of each student and adult in the school. 
 
Learning Outcomes 7.2  
 

Candidate will 
• Use research to acquire or develop a survey for administration to the professional 

staff gaining their feelings of support and inclusion for the learning and improvement 
of the school. 

• Lead an analysis of the data concerning the collaborative professional culture in the 
school as related to faculty and staff retention. 
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• Use research to acquire or develop a survey to administer to the students gaining their 
beliefs about their feelings of support and control over their learning and their feeling 
of well-being and care in the school. 

• Participate in the analysis of candidate student, well-being and support in the school. 
• Collaboratively lead or participate in the development of school improvement 

initiatives which foster and align with a collaborative professional learning culture 
and practices. 

• Collaboratively lead or participate in the development of a comprehensive program to 
meet the learning and well-being needs of all students based on the data collected of 
their beliefs. 

• Lead or participate in the collaboratively developed plan for translating, 
communicating and cultivating the school learning culture for the prospective and 
new professional faculty development in the school. 

• Participate as a member of the team that develops a comprehensive program to 
communicate and cultivate the school learning culture for the prospective and new 
students to the school to ensure their support, well-being and learning success. 

• Share the results of the surveys above with the principal, professional faculty, parents 
and/or the board at a public meeting. 

Building rubric 
7.2 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 7.2 Educational 
Leadership Skills 
Candidates demonstrate 
skills required to use 
research to design and 
cultivate a collaborative 
professional culture; model 
and foster effective 
communication; and 
develop a comprehensive 
plan for providing school 
community members with a 
healthy and positive school 
building environment. 

Candidate 
provides a school 
culture plan in 
isolation. 
 
Candidate 
develops a school 
environment plan 
that lacks 
communication 
components. 

Candidate 
espouses research 
for the school 
culture plan. 
 
Candidate 
develops a school 
environment plan 
that fosters 
communication 
for the school and 
community. 

Candidate uses 
research to design 
and cultivate a plan 
for a collaborative 
professional 
culture. 
 
Candidate develops 
a comprehensive 
positive and 
healthy school 
environment plan 
that models and 
fosters effective 
communication for 
the school and 
community. 

Candidate uses research to 
design and cultivate a plan 
for a collaborative 
professional culture. 
with the school leadership 
team. 
 
Candidate develops a 
comprehensive positive 
and healthy school 
environment plan that 
models and fosters 
effective communication 
for the school and 
community with the school 
leadership team. 

Candidate uses research to 
design and cultivate a plan for a 
collaborative professional 
culture. 
with the school leadership team, 
faculty and staff. 
 
Candidate develops a 
comprehensive positive and 
healthy school environment plan 
that models and fosters effective 
communication for the school 
and community with the school 
leadership team, faculty and 
staff. 
 

 
7.3 Personally and collaboratively engage school staff in, professional learning designed to promote reflection, 

cultural responsiveness, distributed leadership, digital literacy, school improvement, and student success. 
 
Learning Outcomes 7.3 

Candidate will 
• Participate as a member of a team or lead the collaborative engagement of the school 

staff as to their viewpoint on ways to promote cultural responsiveness, school 
improvement and student success in the school.  

• Design a plan for the providing leadership opportunities for lead teachers based on 
skill sets and expressed desires in order to foster their professional learning and 
continuous improvement. 
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• Design and lead a workshop for the professional learning community to present that 
helps them identify their leadership capabilities and areas for growth. 

• Participate in a workshop that helps the professional learning community identify 
their leadership capabilities and areas for growth. 

• Determine through survey, interview or other data collection means the professional 
learning community’s digital literacy for your school, grade level or subject area. 

• Design a tiered workshop to advance the growth and skills for the faculty.  
• Present a tiered workshop to advance the growth and skills for the faculty.  
• Through a presentation involve participants who will be affected by the decision and 

report the ethical use and behaviors that will be followed and modeled with digital 
technology information in the school. 

• Through a written report and/or a self-video show and maintain an open mind and 
receptive attitude while not having a preconceived decision determined in order to 
obtain legitimate engagement opportunities and information from others most closely 
effected by the decision(s). 

Building rubric 
7.3 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 7.3 Educational 
Leadership Skills 
Candidates demonstrate 
skills required to evaluate 
professional staff capacity 
needs and management 
practices; identify 
leadership capabilities of 
staff; plan opportunities for 
professional growth that 
promotes reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and student 
success; engage staff in 
leadership roles; and utilize 
digital technology in ethical 
and appropriate ways to 
foster professional learning 
for self and others. 

Candidate 
evaluates 
professional staff 
who are 
ineffective. 
 
Candidate plans 
activities for 
school 
improvement.  
 
Candidate utilizes 
digital technology 
to complete 
required tasks. 

Candidate 
evaluates 
professional staff 
management 
practices. 
 
Candidate plans 
professional 
growth activities 
for school 
improvement and 
student success. 
 
Candidate engages 
key staff in 
leadership roles.   
 
Candidate utilizes 
digital technology 
to foster 
professional 
learning for self 
and others. 

Candidate 
evaluates 
professional staff 
capacity needs and 
management 
practices. 
 
Candidate 
identifies 
leadership 
capabilities of staff. 
 
Candidate plans 
professional 
growth activities 
for reflection, 
cultural 
responsiveness, 
digital literacy, 
school 
improvement, and 
student success. 
 
Candidate engages 
staff in leadership 
roles.   
 
Candidate utilizes 
digital technology 
in ethical and 
appropriate ways 
to foster 
professional 
learning for self 
and others. 

Candidate evaluates 
professional staff capacity 
needs and management 
practices with the school 
leadership team. 
 
Candidate identifies 
leadership capabilities of 
staff with the school 
leadership team. 
 
Candidate plans 
professional growth 
activities for reflection, 
cultural responsiveness, 
digital literacy, school 
improvement, and student 
success with the school 
leadership team. 
 
Candidate engages staff in 
leadership roles with the 
school leadership team. 
 
Candidate utilizes digital 
technology in ethical and 
appropriate ways to foster 
professional learning for 
self and others with the 
school leadership team. 

Candidate evaluates professional 
staff capacity needs and 
management practices with the 
school leadership team, faculty 
and staff. 
 
Candidate identifies leadership 
capabilities of staff with the 
school leadership team, faculty 
and staff. 
 
Candidate plans professional 
growth activities for reflection, 
cultural responsiveness, digital 
literacy, school improvement, 
and student success with the 
school leadership team, faculty 
and staff. 
 
Candidate engages staff in 
leadership roles with the school 
leadership team, faculty and 
staff. 
 
Candidate utilizes digital 
technology in ethical and 
appropriate ways to foster 
professional learning for self and 
others with the school 
leadership team, faculty and 
staff. 
 

 
7.4 Evaluate, develop, and implement systems of supervision, support, and evaluation designed to promote 
school improvement and student success. 
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Learning Outcomes 7.4  
Candidate will 

• Collaborate with the leadership team to calibrate and operationalize learning 
techniques and instructional tenets and behaviors for rating classroom observations. 

• Collaborate with the leadership team to analyze the observational data for reporting 
to the professional faculty.   

• Collaborate with the leadership team and report the observational data to the 
professional faculty.   

• Collaborate with the leadership team and the faculty to design professional 
development based on gaps and needs obtained from the observational data.   

• Collaborate with the leadership team and present professional development 
workshop(s) to the faculty based on gaps and needs obtained from the observational 
data and designed to emphasize actionable strategies and feedback on instruction or 
assessment.   

• Participate in an analysis of the school’s management systems to determine the extent 
to which they support district policies on instructional expectations. 

• Research and report to the principal the state of learning management systems and 
identify which best meets the school’s instructional improvement goal(s).   

Building rubric 
7.4 Unsatisfactory  Emerging  Basic  Proficient  Distinguished  
NELP 7.4 Educational 
Leadership Skills 
Candidates demonstrate 
skills required to observe 
teaching in a variety of 
classrooms; gather and 
analyze district policies on 
instructional expectations; 
provide teaching staff with 
actionable feedback to 
support improvement; and 
develop a system for 
monitoring whether 
supervision and evaluation 
strategies promote 
improvement. 

Candidate 
observation is 
determinant by 
classroom. 
 
Candidate 
acknowledges 
district policies on 
instructional 
expectations. 
 
Candidate 
provides teaching 
staff with 
comments. 
 
Candidate 
monitors staff as 
required. 

Candidate 
observation 
analysis from a 
few classrooms. 
 
Candidate reviews 
district policies on 
instructional 
expectations. 
 
Candidate 
provides teaching 
staff with 
feedback. 
 
Candidate 
develops a 
schedule for 
monitoring 
supervision and 
evaluation 
requirements.  

Candidate 
observation 
analysis from a 
variety of 
classrooms. 
 
Candidate reviews 
and analyzes 
district policies on 
instructional 
expectations. 
 
Candidate provides 
teaching staff with 
actionable 
feedback to 
support 
improvement. 
 
Candidate develops 
a system for 
monitoring 
whether 
supervision and 
evaluation 
strategies promote 
improvement. 

Candidate observation 
analysis from a variety of 
classrooms addresses 
multiple, inter-related 
learning strategies. 
 
Candidate reviews and 
analyzes district policies 
on instructional 
expectations with the 
school leadership team. 
 
Candidate provides 
teaching staff with 
actionable feedback to 
support improvement with 
the school leadership team. 
 
Candidate develops a 
system for monitoring 
whether supervision and 
evaluation strategies 
promote improvement 
with the school leadership 
team. 

Candidate observation analysis 
from a variety of classrooms 
addresses multiple, inter-related 
learning and assessment 
strategies. 
 
Candidate reviews and analyzes 
district policies on instructional 
expectations with the school 
leadership team, faculty and 
staff. 
 
Candidate provides teaching 
staff with actionable feedback to 
support improvement with the 
school leadership team, faculty 
and staff. 
 
Candidate develops a system for 
monitoring whether supervision 
and evaluation strategies 
promote improvement with the 
school leadership team, faculty 
and staff. 
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